
Compliance Checklist for High-Pressure Operations
Client version — a quick self-audit for decision integrity under pressure. NeuroArt Performance

Use this checklist to assess whether compliance is structural in your operation. Check what you can confirm today. Missing items indicate
where execution drift typically starts.

1) Decision checkpoints High priority

Critical handoffs have a defined checkpoint (what is decided, by
whom, and acceptable range).

Confirmation is built into the workflow (one step, low friction).

Accountability is explicit (owner + fallback).

2) Signal capture High priority

Operational adjustments are captured consistently (not left to
memory).

Repeated adjustments trigger a review signal (threshold
defined).

Signals are reviewed on a fixed cadence (weekly or per batch
cycle).

3) Traceability High priority

Decisions affecting quality have traceable records (time,
context, owner).

Batch/lot context is preserved end-to-end (inputs → decision →
outcome).

Audit exports can be produced on demand.

4) Fail-safe controls Medium priority

Non-negotiable limits exist where safety or quality is at risk.

Escalation is clear when signals spike (who, when, SLA).

Controls are designed to be easy to use and hard to misuse.

5) Roles & escalation Medium priority

Escalation pathways are used in practice (not only on paper).

Incentives support system outcomes (not hidden workarounds).

Cross-functional accountability is defined at critical nodes.

6) Metrics & monitoring Medium priority

Three KPIs are tracked (rework, delays, repeated overrides).

Thresholds are visible (green/amber/red) to support fast
decisions.

Corrective actions are assigned and verified (not just
discussed).

Rapid self-audit (Yes / No / Partial)

• Do we know exactly where decision drift starts in our workflow?

• Can we produce traceable evidence for key quality decisions quickly?

• When pressure spikes, do escalation paths activate in under 15 minutes?

If "No" appears more than once: the system is relying on people instead of structure.
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Compliance Scan — What You Receive
A structural approach: measurable signals, clear boundaries, stable execution. NeuroArt Performance

This page summarizes what the checklist enables, what a Compliance Scan delivers, and the boundaries that define ethical practice.

What this checklist enables

• Reduced rework and fewer preventable deviations.

• Clear accountability at critical decision points.

• Faster escalation when signals spike.

• Audit-ready traceability without adding bureaucracy.

How the Compliance Scan works

• Map:identify the decision-risk nodes where drift starts.

• Measure:define signals, thresholds, and owners.

• Stabilize:implement low-friction controls and verify impact.

What you receive from a Compliance Scan

• A map of your top decision-risk nodes (where drift starts).

• A signal plan (what to measure, thresholds, owners).

• A control blueprint (low-friction interventions, not paperwork).

• A 30–60–90 day stabilization roadmap.

Boundary statement (ethical compliance)

• Surveillance-based manipulation

• Individual psychological profiling

• Covert influence techniques

• Behavior modification without organizational consent

Our behavioral engineering is structural, transparent, and accountable.

Compliance isn't paperwork. It's decision integrity made visible.

Next step: Request a Compliance Scan → neuroartperformance.com/introduction-form/
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